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On Saturday, February 9, 2020, the Children’s Hospital of Orange County (CHOC) will be
raising awareness and funds for the care and healing of the children of Orange County via the
annual CHOC Gala with a goal to raise $3,000,000 from the event. The annual CHOC Gala will
be important in gaining relationships with philanthropists, donors, physicians, families as well as
journalists. The night will include an awards presentation, VIP reception, a cocktail reception,
dinner, and a live auction. Every year, a special guest performs which brings a wide variety of
attention from the media to raise awareness for the event. The 2020 CHOC Gala entertainer is
Lady Antebellum and will be performing songs from their latest album “Ocean” that was just
released November 15, 2019. The following research will be conducted to accomplish our
SMART objectives:

Primary & Secondary Qualitative Research
e Demographics of those that respond to the donor letter
e Informal environmental scanning of Orange County residents
e Quality of awareness of CHOC via newsletters and surveys
e Discussions with possible donors and Orange County residents

Primary & Secondary Quantitative Research
e Amount of people that donate depending on the tactic (donor letter, social media, etc.)
e Amount of people reached and impressions made via social media tactics (Facebook
Celebrity Video, Tweets, etc.)

Type of Public Relations

Our campaign uses an immense amount of media relations because the campaign for the CHOC
Gala requires an awareness among the upper class (ex. Physicians, donors, stakeholders, etc.)
within the county of Orange.

Client Mentions & Sentiment

The CHOC Gala 2020 has had 1.29 thousand impressions with mentions from news sources,
such as prnewswire.com, with a mostly neutral sentiment . While there are a few articles that
have a negative sentiment, the other articles that don’t have a neutral sentiment are all positive.
The actual survey and data is shown in the implementation section.

Competition

e Nexus Children’s Hospital (Orange, California)
o Specializes in brain injuries
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e Miller’s Children & Women’s Hospital of Long Beach (Long Beach, California)
o Exclusively for children and expecting pregnant women
o Regional pediatric destination for 84,000 children with specialized care

National Trends
e February 4 - World Cancer Day
e April 23-27 - Every Kid Healthy Week
e September - Childhood Cancer Awareness Month

Conclusion

The research that needs to be done will allow CHOC Gala the best understanding of whom their
audiences are and their connection to CHOC whether they are a donor, family, or a passerby that
happened to see CHOC’s content. The environmental scanning and demographics of responses
to the donor letters will let CHOC Gala understand how we can best cater to them and gain a
better relationship with them in future years. The understanding of awareness of CHOC will let
us evaluate the output of our tactics and efforts with the media relations campaign.

The responses that we receive from the donor letters and social media tactics will let us know
which tactics are working as well as which audience it is effectively targeting. Therefore, the
outcome should let us know which tactics we should be focusing more on. For example, if we
receive more money through the donor letters than social media or newsletters, we can make sure
to send letters in the following years.

Looking at our mentions in the media, the sentiment is negative due to the exclusiveness of the
gala and how expensive it is. Looking back at the purpose and goal of the fundraiser, CHOC
aims to raise $3,000,000 for the sole purpose of giving the best quality care and treatment for
their patients. Though the fundraiser is directed towards the upper class, the CHOC website does
encourage anyone and everyone to donate to the hospital. CHOC also offers other events that are
targeted towards different audiences and classes.
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Overall Goal
To raise awareness and involvement locally in preparation for the CHOC Gala at record breaking
levels.

Objective One

Have a 30% increase of media coverage in preparation for the event between December 10, 2019
and February 8, 2020.

e Strategy 1: Post on social media about the event to raise awareness in the media and
public interest.
o Tactic 1a: Post patient features, doctor highlights and CHOC history on
Facebook, Instagram and Twitter.
m Taga medical blogger to gain online attention and to start forming
potential partnerships.
o Tactic 1b: Create videos and photos showcasing CHOC doctor’s bedside manner
and post on CHOC’s Youtube and blog.
m Tag a medical writer to raise awareness and continue to form partnerships.
o Tactic lc: Post videos and photos with captions showcasing the upcoming CHOC
Gala, including images of the location and Lady Antebellum.

e Strategy 2: Network with the media.
o Tactic 2a: Write and send media pitches to familiar contacts that have previously
been in a working relationship with CHOC media relations team.
o Tactic 2b: Identify new potential media contacts and reach out to them, asking to
buy them coffee.

m  When at coffee, work hard to form a friendly relationship, get an idea of
the individual’s interests and establish a mutually beneficial relationship
with the individuals.

o Tactic 2c: Offer to bring in media contacts to speak with CHOC staff and willing
patients before the event in order to create a newsworthy feature story for the
media.

e Strategy 3: Gain coverage of the event by a local news station early in order to establish
increasing popularity among other news channels.
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o

o

Tactic 3a: Create and post a press release mid-December so that the media can get
easy access to information about the event.
Tactic 3b: Contact the journalists who have already established a working
relationship with the event annually and see if they would be interested in
covering it again.

m Send emails, meet up for coffee, offer feature stories to all of these

journalists.

Tactic 3c: Create and send an Audio News Release and a Video News Release

Objective Two

Have 80% of media personnel in attendance be able to identify the mission and vision of the
hospital by February 29th, 2020.

e Strategy 1: Foster brand and vision recognition through constant saturation.

o

Tactic 1a: Create shirts that promote the CHOC Gala with the mission statement
featured attractively.

Tactic 1b: Shirts can be purchased on the CHOC GALA website, as a way to start
giving to the event, and become a member of the CHOC family. The people who
purchase the shirts can wear them on one designated day the week before the
event.

Tactic 1c: The shirts can be given to the media personnel in attendance at the
CHOC Gala as a reminder of the mission of CHOC and as a thank you.

e Strategy 2: Build buy-in of mission and vision with donors who will be in attendance in

order that anyone who would potentially be interviewed by the media would be able to

adequately express the CHOC mission.

o

o

Tactic 2a: Create a Donor Letter to be sent to all top donors.

Tactic 2b: Have children currently at CHOC create a small mission and value
video for donors.

Tactic 2c: Create a CHOC-Blog-Connect where donors will have exclusive access
to stories and projects CHOC is conducting.

e Strategy 3: Coordinate a news conference with media outlets that have positive, neutral
and negative sentiment on CHOC and the CHOC Gala.
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o Tactic 3a: Find a well-suited spokesperson to discuss the importance of the event
and why it is necessary to continue in this tradition.
o Tactic 3b: Create FAQ and general talking point sheet for spokesperson.
m  Conduct a role-playing exercise in which the media relations specialist
pretends to be a journalist and ask questions of the spokesperson.
o Tactic 3c: Send personalized invitations out to major networks and journalists.
Objective Three

Receive 80% positive media coverage by February 29th, 2020.

e Strategy 1: Offer media access to capture the event digitally.

o

Tactic 1a: Offer high quality photography of VIP room, Red Carpet, Lounges,
Dance Floor, Dream Wall, etc. as well as access for photographers from different
media outlets to take pictures on their own.

Tactic 1b: Offer interviews for print on doctors and significant parties who are
attending the event to inform the media about the latest breakthroughs in science,
and how donations are helping the research, tools, and overall quality of conduct
at CHOC.

Tactic 1c: Offer video footage of some areas and some of the showcase with the
awards as well as the performance by Lady Antebellum as well as exclusive
access for the video teams of trusted media outlets.

e Strategy 2: Make copious amounts of information available to journalists.

o

Tactic 2a: Update the CHOC Press Room section of the website to include
information for journalists in an organized fashion.

Tactic 2b: Be available for phone calls, meetings and emails from journalists and
respond promptly.

Tactic 2¢: Be aware of the beats of key journalists and email information targeted
to their specific interests and beats.

e Strategy 3: Maintain the Relationships with Media Contacts after the event

o

o

Tactic 3a: Send out ‘thank you’ letters.

m Ask if they have any follow up questions.
Tactic 3b: Email a short recap video created by CHOC videographer, reminding
them of the impact of the event.
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o Tactic 3c: Post on social media with a recap of the evening, tagging reporters that
have given permission

Key Audiences:

e Primary: Key Media Contacts including Orange County Registrar, KTLA OC, ABC7
OC, Whittier Daily News; Local Families and Businesses that might see the news
e Secondary: Individuals who still want to donate/participate in the event but are not local

Timeline
e January 1, 2020 - February 8, 2020

Budget Plan:
e Projected Expenses
o Coffee for key journalists and media relations professionals: $100
o Free t-shirts as a thank you to journalists: $200
o Thank you letters and stamps: $100
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Implementation
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Implementation

The overall goal for the CHOC Gala was to raise awareness and involvement locally for
the preparation of the event. Below are the tactics in action that would raise awareness in the
realm of media. A content calendar was developed to identify and align concepts, publics, goals
and action steps. Through the content calendar the CHOC the media campaign provides strategic
outputs that would range on various social platforms. Thus creating media traction in the medical
field. In order to gage media coverage, a media report was developed. The media report aided in
tracking media exposure, sentiment, media coverage, exposure, social and volume reach. This
allows for a deeper understanding of what tactics are successful and the opportunity for growth
within the campaign. A donor letter was given all donors that aided in the mission of providing
quality bed-side manner. Email-media pitches were created to bring awareness and building
coverage of the upcoming event. The Media pitch email will be sent to Susan Christian Goulding
who is an avid writer for the Orange County Register and has done coverage within the medical
field. A blog post was created to showcase bloggers that would write positive sentiment based on
pitch email. T-shirts were created to hand to press as method developing and/or building
relationships and investment. Tweets were created to build continuous two-way communication
on CHOC Gala between media personnel and CHOC. Lastly, in order to create ease and fluidity
for the event, a photography opportunity list will be given out prior to via email. Over the goal
through tactics is to build stronger relations with the media for greater coverage for a successful
event.

PUBLIC RELATIONS | BIOLA UNIVERSITY 11



Orange County Children’s Hospital
Audio News Release

Annual CHOC Gala 2020- Promo
Dec. 20.19
Lady Antebellum
(:30)

102.7 KISS FM-Lady Antebellum here-Coming at you from the sweetest place on earth. The
Orange County Children’s Hospital, in sun-kissed Anaheim(an-uh-hahym),
California(kal-uh-fawrn-yu). Calling all champions of children! We are partnering with CHOC
headlining next year’s annuals CHOC Gala. CHOC’s mission is to provide exceptional medical
care supporting patients and their families. They provides 313 beds and serves over 100,000
children a year! CHOC is aiming to raise 3 million dollars for children in need- y’all. The Gala
will be held on February 8, 2020.

Together we can make a difference; if you would like to become a champion, donate today at
www.CHOC.org and if you would attend the 2020 CHOC Gala visit www.CHOCGala.org or
call us at 714-997-3000.

We are Lady Antebellum - Long Live Childhood!

H#
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Orange County Children’s Hospital
Video News Release

Annual CHOC Gala 2020- Promo Video
Dec. 20.19
Lady Antebellum
(1:00)
Footage is of Lady Antebellum with a prominent head doctor at CHOC talking.

Lady Antebellum: Lady Antebellum here-Coming at you from the sweetest place on earth. The
Orange County Children’s Hospital, in sun-kissed Anaheim(an-uh-hahym),
California(kal-uh-fawrn-yu). I’'m here with head CHOC Doc, Michael Wang and we are calling
all champions of children!

For over 50 years, CHOC has been dedicated to providing the highest quality medical care to the
children of the Orange County area. In order to continue in their life saving work, they need your
help.

Michael Wang: This Feb. 8, CHOC is aiming to raise 3 million dollars at our annual CHOC
Gala and this year, we are fortunate enough to have Lady Antebellum in attendance to perform
their new album, ‘Ocean’.

Lady Antebellum: Together we can make a difference; if you would like to become a
champion, donate today at www.CHOC.org and if you would attend the 2020 CHOC Gala visit
www.CHOCGala.org or call us at 714-997-3000.

We are Lady Antebellum and I am Michael Wang -(Together) Long Live Childhood!

H#
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Figures 1-3: CHOC Gala 2020
Implementation Report
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Figure 4: CHOC Gala 2020 Press T-Shirt
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Figure 5: CHOC Gala 2020 Media Content Calendar
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DONOR LETTER
Dear Jenna and Kylie,

First and foremost, we at Children Hospital of Orange County would like to express our sincerest
gratitude for being apart of our CHOC family. Thank you for your continuous support and partnership
with CHOC endeavors. We can not do all the amazing impactful projects without amazing people like
you. THANK YOU, Jenna and Kylie! Please accept this exclusive CHOC pendant enclosed this letter as
a token of our appreciation. We want to offer an opportunity to further partner with you. CHOC has
collaborated with the Lady Antebellum to make dreams come true. They will be performing at the annual
2020 CHOC Gala! Together with your support, we can put a smile on a child's face. Since 19064, CHOC
has provided hope and equate care for children with critical illnesses and their families. CHOC serves
nearly 100,000 children a year . Helping kids and families replace fear with confidence, sadness with joy
and anxiety with hope. The CHOC Foundation has become a treasured cultural institution that attempts to
soften the shocking, inexplicable tragedy of childhood illness. The foundation’s mission is a caring
attempt to create meaningful experiences for a child with a grave illness. CHOC continues to better the
lives of wish kids around the world by bringing them hope. Our goal is to bring joy and strength to
children who are suffering from illness. Our wish is you partner within financial support to create
opportunities for millions of smiles. We need you, partner with us in the magic of making dreams come
true. LONG LIVE CHILDHOOD!

Champion Children,
CHOC Public Relations Team
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Figures 6-8: CHOC Gala 2020 Blog Post
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MEDIA PITCH

Subject Line: LADY ANTEBELLUM PLAYS NEW ALBUM FOR A CAUSE AT CHOC GALA
Hello Susan,

At this year’s Choc Gala, seven-time Grammy winner Lady Antebellum will be performing songs from

their new album ‘Ocean’.
I thought you would be interested in a story featuring Lady Antebellum, their album and their
commitment to children’s health and medical research. Attached are links to the full press release and

photo opportunity list.

Please let me know if this would be something that you are interested in, and I can provide you and your

team with press passes for the evening.
Thank you so much for your consideration.

Sincerely,
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Figure 9: CHOC Gala 2020 Photo Opportunity List
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Figure 10: CHOC Gala 2020 Example Tweets
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Figure 11: CHOC Media List
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Evaluation

PUBLIC RELATIONS | BIOLA UNIVERSITY

23



The overarching goal of this campaign was to raise awareness and involvement locally in
preparation for the CHOC Gala at record breaking levels. In order to accomplish this goal, three
objectives were formed, implemented, and will be evaluated in the following manner.

Objective One: Have a 30% increase of media coverage in preparation for the event
between December 10, 2019 and February 8, 2020.
Objective one will be evaluated based upon the percentage in which the media coverage

increased in preparation for the CHOC Gala. In order to do this, the media coverage will be kept
track of using Cision and Hootsuite. All coverage will be downloaded for future reference and all
journalists who write will be added to the Media Contact List. In addition, the effectiveness of
the implementation of this objective will be measured by an increase in media contacts and an
increase in the number of ‘get to know you’ coffee meetings that took place.

Objective Two: Have 80% of media personnel in attendance be able to identify the mission
and vision of the hospital by February 29th, 2020.
Objective two will be evaluated based upon the percentage of media personnel in attendance of

teh CHOC Gala that can state or paraphrase the mission and vision of CHOC. In order to
evaluate this, a survey will be sent out in the same email as the recap video. In this extremely
short survey, the media professional would be asked about their experience at the CHOC Gala,
working with the CHOC media relations team and, lastly, a question about the mission and
vision of CHOC. By measuring this, one can be more sure of the accuracy of the content being
written. In addition to this, the success will also be measured by an increase in journalists
attending the press conference before the Gala and the increase in the number of journalists
reaching out for additional information.

Objective Three: Receive 80% positive media coverage by February 29th, 2020.

Objective three will be evaluated based upon the percentage of positive sentiment received from
the media. In order to track this, the CHOC media relations team will be utilizing a Media
Relations Tracking Document and a Social Media Tracking Document.
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Figure 11: Media Relations Tracking Document

Figure 12: Social Media Tracking Document
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Appendix A: CHOC Backgrounder
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Appendix A: CHOC Backgrounder Cont.
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Appendix B: CHOC Gala Press Release
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Appendix C: CHOC Gala FAQs
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Appendix D: CHOC Informational Brochure
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